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Abstrak

Tulisan ini membahas tentang motivasi dan visi pemimpin perguruan tinggi keagamaan
Islam negeri dalam upaya peningkatan mutu perguruan tinggi pasca perubahan
kelembagaan. Penelitian ini merupakan penelitian kualitatif deskriptif lapangan yang
dilakukan di IAIN Purwokerto dan IAIN Pekalongan. Metode pengumpulan data
menggunakan dokumentasi dan wawancara; analisis datanya menggunakan model
analisis interaktif dengan tahapan pengumpulan data, reduksi data, penyajian data, dan
verifikasi/kesimpulan. Hasil penelitian adalah sebagai berikut: (1) perubahan
kelembagaan yang sering terjadi pada perguruan tinggi keagamaan Islam negeri
dijadikan sebagai starting point upaya peningkatan mutu akademik dan kelembagaan.
Perubahan kelembagaan ini harus ditindaklanjuti dengan pengelolaan mutu
kelembagaan perguruan tinggi yang baik; direncanakan, dilaksanakan, dimonitoring,
dan dievaluasi secara sinergis; (2) motivasi dan visi pemimpin menjadi modal utama
dalam upaya peningkatan mutu kelembagaan. Motivasi dan visi pimpinan ini harus
diejawantahkan dalam tindakan nyata dan terukur, serta didukung dengan
kepemimpinan transformasional; dan (3) akreditasi dan pemenuhan sarana prasarana
perguruan tinggi merupakan tools yang muara akhirnya terwujudnya mutu yang
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sesungguhnya vyaitu budaya mutu yang ditunjukkan civitas akademika. Sebagai
rekomendasi, motivasi dan visi pemimpin perguruan tinggi sudah seharusnya
difokuskan pada perbaikan internal kelembagaan, peningkatan layanan pendidikan dan
akuntabilitas publik, dan relevansi pendidikan dengan kebutuhan masa depan generasi
baru di masa mendatang.

Kata Kunci: Perubahan Kelembagaan, Kepemimpinan, Mutu Perguruan Tinggi

Abstract

This paper discusses the motivation and vision of state Islamic higher education leaders
in their attempt to improve higher education quality after the institutional change. This
is a field descriptive qualitative study which is conducted in IAIN Purwokerto and IAIN
Pekalongan. The data collection is done using documentation and interview method;
the data is analyzed using an interactive analysis model which covers steps of data
collection, data reduction, data presentation, and verification/conclusion. The results of
the study are as follows: (1) the institutional change which is frequently experienced by
state Islamic higher education institutions is considered as the starting point of the
effort to increase academic and institutional quality. This institutional change must be
followed by well-prepared quality management of higher education institutions;
planned, executed, monitored, and evaluated synergically; (2) the leader’s motivation
and vision serve as an important aspect in the effort to improve the institutional quality.
The motivation and vision must be elaborated into real and calculated actions, as well
as supported by transformational leadership; and (3) the accreditation and fulfillment
of facilities and infrastructure of higher education is a tool the final objective of which
is the establishment of true quality, namely quality culture displayed by the academic
community. As a recommendation, the motivation and vision of higher education
leaders should focus on improving internal institutions, improving education services
and public accountability, and the relevance of education to the future needs of the new
generation in the future.

Keywords: Institutional Change, Leadership, Higher Education Quality

INTRODUCTION

Change is inevitable. It also happens in an institution or organization. The changes
in an organization are not only in terms of structure, but also in terms of technology,
physical setting, and human resources such as attitude, mindset, skill, and values of
belief (Djohan, 2018: 4; Robbins, 2013: 235). The main target of the organizational
changes is the change of attitude and work skill, work role, and strategy in competition
(Sunyoto & Burhanudin, 2015: 162; Yulk, 2013: 103). The organizational change will
succeed if the leaders can condition their subordinates’ hearts and thought, design work
systems, build vision and strategy, implant new approaches in the culture, build

synergic work team, calculate, evaluate, control the result, and must be able to adapt to
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the change (Conner, 1992: 66; Kotter, 1996: 665; Langley et al., 2013: 5; Pasmore,
1994: 245; Tan, 2002: 52; Tyagi, 2000: 280).

Currently, the institutional change of Islamic higher education only deals with
quantitative aspects and has not yet reached qualitative ones. The increase of policy
communication frequency, amount of resources (human, finance, facilities, and
infrastructure), also beurocracy expansion do occur. However, those are not followed by
the quality of human resource performance, which is the core of the management aspect
of higher education (Hadis & Nurhayati, 2010: 3; Maisah et al., 2020: 416; Muksin,
2019: 81-82; Nadhiroh & Jannah, 2017: 227; Sholehuddin et al., 2020: 256; Yudiawan,
2020: 224). Higher education transformation (State Islamic Institute to State Islamic
University) has now been inevitable as a demand of the current development
(Alhamuddin, 2016: 13; Islami, 2018: 602-608; Zaenuri, 2018: 33-34). The current
development needs to be treated appropriately and wisely by the development context.
If it is treated stagnantly then moslems will be left behind. In the period of institutional
change or transformation of higher education, the visionary and strong leaders
(Duderstadt, 2000: 261-289; Razik & Swanson, 1995: 293; Sukron, 2017: 61; Widodo,
2013: 22-25), and those who emphasize on creativity, trust and constant contribution to
the society, specify objective and direction for the organization members, form culture
and value, develop institutional vision supported by all, and can plan changes in facing
life challenges are highly needed (Pawlowski, 2007: 9; Suharputra, 2015: 354).

The role of leaders and their strategic vision significantly influence the
organization’s development in the period of change. The leaders must be able to
influence (Daft, 2013: 372; Rue & Byars, 2000: 310), motivate subordinates (Campbell
& Nelson, 2011: 364; Colquitt, 2009: 441; Newstrom, 2014: 159), manage the
organization as a form of their responsibility (Filho, 2017: 184), control behavior
(Hendriyadi, 2018: 894; Nawawi, 1995: 79), the final goal of which is to achieve
organization objectives (Daft, 2013: 372; Hersey & Blanchard, 1982: 83). Leaders who
are highly committed have a big impact on the betterment of organization quality
(Abuhav, 2017: 39). The organization is considered to have quality if it has excellency
and can satisfy stakeholders’ need to achieve customer satisfaction (Abuhav, 2017: 39;
Goetsch & Davis, 2014: 2; Lee & Li, 2018: 306-307; Tjiptono & Diana, 2009: 3-4), has
excellence service (Almana et al., 2018: 121-123; Jaccard, 2013: 19; Wibisono, 2018:
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70-72; Zhang et al., 2016: 83) and accredited by a quality assurance institution
(Alejandra C. & Caceres, 2019: 31; Eaton, 2016: 15; Flood & Roberts, 2017: 73; Joyner
& Stevenson, 2017: 19-20; Lu et al., 2018: 14).

Studies on leadership have been conducted by many academicians, especially in
terms of leadership style. Chung-Hsiung Fang et al (2009: 1-2) identify that the
leadership styles can affect positively the organizational commitment and satisfaction at
work. Generally, the leadership is oriented to build trust, norms, and values, as well as
satisfaction at work (Ridwan & Beg, 2007: 1). The leadership style is significantly
influenced by the closeness of family, group, and ethics (Kelidbari et al., 2016: 465-
467; Yuan et al., 2005: 25-26). The transactional and transformational leadership which
is displayed by the leaders have a very high influence on the innovation climate in the
organization (Lirong & Minxin, 2008: 4; Ye et al., 2011: 319). Transformational
leadership determines more satisfaction at work in an innovative organization (Wamy
T.S. & Swamy, 2014: 58). The leadership style in the educational institution influences
significantly and is closely related to the innovation encouraged by the educational
institution (Chen & Chen, 2007: 424). Hsien-Che Lee & Yi-Wen Liu (2008: 1907)
shows that the leadership style can influence the innovation performance and innovation
capability of an organization. Similar premises are also proposed by Jorge Ferreira et al.
(2018: 5-6), He Yuentong & Li Taoran (2013: 194), Norizah Mohamad et al. (2015: 7),
Mansir (2020: 1), and Belghis Bavarsad et al. (2015: 5) that the leadership and
leadership style in an organization, including educational organizations, significantly
influence the organizational performance, culture and work ethics. In her research,
Endah Christianingsih (2011: 31) underlines that visionary leadership and lecturers’
performance influence positively and significantly the efforts of higher education
quality management.

Studies cited above either on the institutional change or the leadership and
leadership styles in the efforts to improve the performance and quality of organizations
have often been found. However, studies that examine the leaders’ motivation and
vision to establish the quality state of Islamic higher education in specific seems to be
rare, especially in the transition period or institutional change. This research is expected
to complement the result of existing studies. The role of leaders and their strategic

motivation and vision seems to highly influence the achievement of institutions in the
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transitional period. The result of this study can be used for consideration by the leaders
and executives of higher educations in their efforts to achieve a quality higher education

organization that can compete globally.

HIGHER EDUCATION INSTITUTIONAL CHANGE: MOTIVATION AND
CONSEQUENCES

At first, both IAIN (State Islamic Institute) Purwokerto and IAIN Pekalongan
were both branch faculties of other IAINs. IAIN Purwokerto originated from the
Tarbiyah Faculty of IAIN Sunan Kalijaga Yogyakarta (1964-1994) and the Tarbiyah
Faculty of IAIN Walisongo Semarang (1994-1997), both based in Purwokerto. The
transfer of the parent from IAIN Sunan Kalijaga Yogyakarta to IAIN Walisongo
Semarang was based on geographical considerations and the efficiency of regional
technical development. Meanwhile, IAIN Pekalongan was previously the Sharia Faculty
of IAIN Walisongo in Bumiayu (1968-1973) and became the Sharia Faculty of 1AIN
Walisongo in Pekalongan (1973-1992). STAIN (State Islamic School of Higher
Learning) Purwokerto transformed to IAIN Purwokerto in 2014 based on Presidential
Regulation Number 139 of 2014. Meanwhile, STAIN Pekalongan transformed to 1AIN
Pekalongan in 2016 based on Presidential Regulation number 73 of 2016. In 2021 (as
per 11 May 2021) IAIN Purwokerto transformed to UIN (State Islamic University) Prof.
K.H. Saifuddin Zuhri Purwokerto. In the meantime, IAIN Pekalongan currently (2021)
is in the process of transformation to UIN.

These two universities have phenomenal progress in the academic field after
institutional changes. This phenomenal progress can be used as a reason for the need to
research at these two universities. IAIN Purwokerto can carry out internal institutional
improvements through accelerated accreditation of institutions and study programs after
institutional development in less than 3 years (2015-2018); IAIN Purwokerto succeeded
in increasing the institutional accreditation score from 335 to 347 (B) and increasing the
accreditation of study programs from 3 study programs to 8 study programs accredited
A. Meanwhile, for IAIN Pekalongan, the phenomenal progress shown is the ability to
make breakthroughs in the internal improvement of higher education through
accelerated development. college buildings for 5 consecutive years (2017, 2018, 2019,
2020, 2021) after institutional development. In addition, IAIN Pekalongan is also able

to increase institutional accreditation from accredited C to B (score 350) in a span of 2
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years (2016-2018). Presumably, not all PTKIN can lead to achieving certain
(phenomenal) institutional achievements in the field of quality assurance after
institutional development.

Both Higher Education Institutions (IAIN Purwokerto and IAIN Pekalongan)
share the same motivation of institutional change as follow: First, scientific motivation
and academic mandatory. The scientific motivation is meant to adapt to characteristics
of science developed in Islamic education (Ahmad Rogib, Rector of IAIN Purwokerto,
2020). The transformation from STAIN to IAIN has significant impacts on the
improvement of the academic” (Ade Dedi Rohayana, 2020). In addition, the motivation
of transformation is related to mandatory giving to higher education. The academic
scope of 1AIN is wider and bigger than that of STAIN (Ade Dedi Rohayana, Rector of
IAIN Pekalongan, 2020). The change of STAIN to IAIN provides opportunities for
universities to develop academic and scientific fields. Universities do not only develop
religious knowledge, but also general scientific fields.

Second, compliance to regulations, which means that the transformation from
STAIN to IAIN is following existing regulations such as Regulation of Republic
Indonesia Number 12 of 2012 about Higher Education, Governmental Regulation of
Republic Indonesia Number 60 of 1999 about Higher Education, Governmental
Regulation of Republic Indonesia Number 4 of 2014 about Execution of Higher
Education dan Management of Higher Education, and Regulation of Minister of
Religion Affair of Republic Indonesia Number 15 of 2014 about Transformation of
Religious Higher Education. Those regulations underline that the School of Higher
Learning is a religious Higher education administering academic education, vocation,
and/or professional education in the scope of the specified discipline. It means that if the
status of an institution is School of Higher Learning then it can only carry out one field
of study. Whereas, in reality, STAIN currently administers several fields of study such
as Tarbiyah, Syariah, Ushuluddin, Business Economy, and other fields of study. This is
not compliant with the existing regulations. Hence, it needs to be transformed into
IAIN.

Third, public trust and aspiration. The institutional transformation from STAIN to
IAIN is meant to build and increase the public’s trust. The increasing trust of the public

in higher education institutions will affect the policy to improve Gross Participation
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Rate (GNP). “The bigger the institution, the higher the public’s trust will be. That’s why
the public will be more interested in continuing studies in State Islamic Higher
Education (PTKIN), and so at the same time one of the national objectives namely to
increase the GNP percentage, will be fulfilled” (Luthfi Hamidi, 2020). As we all know,
the institutional change of higher education to IAIN or UIN will result in an increasing
amount of study programs in each faculty. This gives more opportunities to the public to
have access to higher education based on their interest. The availability of various study
programs in higher education will increase the public’s interest to enroll.

Meanwhile, the consequences and strategies of action after the institutional
change which are experienced by IAIN Purwokerto and IAIN Pekalongan are as follow:
(1) bettering administration aspects, (2) designing adaptive curriculum, (3)
strengthening and improving work pattern, and (4) improving quality of higher
education. An aspect that is considered important and hence prioritized in IAIN
Purwokerto is the increase of accreditation rank of study programs and institutions.
Meanwhile, the priority chosen by IAIN Pekalongan is to complete the facilities and
infrastructure of higher education. The priorities of both institutions are closely related
to leaders’ vision which is developed from the start. Leaders’ vision significantly
influences the achievement of higher education after the institutional change. The
leader's vision is a picture of the future that articulates values, goals, and the identity of
followers. This shows that leadership is closely related to the vision that is built,
because the vision is the leader's reflection in seeing the situation and the future of the
institution. The vision built by the leader can generate commitment and follower action
to the leader and his vision.

The motivation of institutional change of IAIN Purwokerto and IAIN Pekalongan
elaborated above is the evidence that the higher educations must be able to keep it up to
date with today’s conditions as well as the increasing demand of the public along with
their social life change. Examined thoroughly, it will be found that the institutional
change of Islamic higher education is motivated by several reasons, as proposed by
some experts in their research, among them are (1) technology enhancement (Ertmer &
Ottenbreit-Leftwich, 2010: 255-257; Hutchison & Reinking, 2011: 312); (2) economic
conditions and global competition (Porter M E, 2000: 19-20; Tidstrom & Hagberg-
Andersson, 2012: 336); (3) social and demographic changes (Coccia & Rolfo, 2013:
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257; Morgeson et al., 2013: 814-815); and (4) internal challenges in the higher
education (Cook & Hunsaker, 2001: 530; Winardi, 2015: 40-41).

Motivation serves as the driving machine for institutional change. Without strong
motivation to change, Islamic higher education will never obtain meaningful change or
at least will experience lateness in responding to today’s conditions as well as its logical
consequences. This is in line with what is proposed by (Greenberg & Baron, 2003: 592;
Kreitner & Knicks, 2001: 664; Robbins, 2001: 551), basically, the institutional change
of Islamic higher education, either private or state, will never occur until there emerges
leaders’ motivation or management to change to be better. Changes in higher education
institutions are a necessity. Furthermore, these changes must be followed up with
strategic efforts through leadership policies. The leader's policy is a breakthrough in
improving higher education in a period of change.

However, there are more important things to pay attention to in changing higher
education institutions, namely changes in terms of quality. Although institutionally
higher education institutions still have the status of institutes, actually universities can
still exist and have competitiveness. The condition is that the university (institute) must
commit to implementing higher education quality assurance. In Cheng's perspective
(Cheng, 2003: 210-211), the implementation of higher education quality assurance must
come to future quality assurance where the task of higher education is to make
education relevant to the future needs of new generations in the future. Quality
assurance should not stop at internal quality assurance alone but the implementation of
future quality assurance. Here it can be stated that institutional change is important, but
actually what is more important is the change in the mindset of the academic

community in improving the quality of the institution itself.

LEADERS’ VISION TOWARD HIGHER EDUCATION QUALITY

To establish a quality higher education, the role of the leaders (i.e., the Rectors) is
very important. Their vision toward quality significantly affects quality improvement
commitments and policies in higher educations where they are in charge. Leaders are
general policymakers. General policies made by the leaders are then interpreted and
operationalized by their subordinates in real actions. Goodwill from the leader that
comes from the vision of the leader influences the policies in universities. So the
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direction of quality development policy is strongly influenced by how committed a
leader (Rector) is.

According to Luthfi Hamidi, as IAIN Purwokerto Rector of 2014 -2018, “Quality
is closely related to Accreditation.” It has continuous systemic impacts that the policies
in IAIN Purwokerto after the institutional change are oriented to improve the higher
education quality through accreditation acceleration, both institution and study program.

After the transformation from STAIN to IAIN, quality improvement becomes one
of the main priorities. The quality parameter is the accreditation rank. That’s why
IAIN Purwokerto worked hard to achieve a high accreditation rank, both in
institution and study program levels (Luthfi Hamidi, 2020).

The commitment which is based on the leaders’ vision that ‘quality is closely
related to accreditation’ has a significant influence on the accreditation rank of
institution and study programs in IAIN Purwokerto. This is seen in the betterment of
accreditation scores in that higher education. The score of both institution and study
program accreditation increases. When the status is still STAIN, its accreditation score
was 335 (accredited B). The score increases when the status changes to IAIN. The score
is 347 (accredited B) (http://iainpurwokerto.ac.id/sertifikat-akreditasi/?op=prodi
accessed on Friday, 15 January 2021 at 10:29). Even though both are accredited B, but

the score increases. Meanwhile, the accreditation score of study programs increases by
more than 50%. When the status is still STAIN, the study programs accredited A are
only 3, and after the status change to IAIN, with serious effort, the study programs
accredited A increases to 8. This shows that there is commitment and effort to improve
higher education quality through the acceleration of institutional accreditation, and it is
influenced by the leader’s vision.

Meanwhile, in IAIN Pekalongan, the leader’s vision after the institutional change
is that “Quality is closely related to completeness of facilities and infrastructure.” This
leader’s vision then yields in commitments and policies of IAIN Pekalongan to
complete facilities and infrastructure, more specifically the establishment of the new
building. The rector admits that by providing complete facilities and infrastructure,
excellent service to the stakeholder will be easy to achieve. It is in line with the
statement of Ade Dedi Rohayana, as Rector of IAIN Pekalongan:

Quality is closely related to the completeness of facilities and infrastructure. The
priority agenda after the institutional change is related to campus facilities and
infrastructure. That’s why the change to IAIN becomes the starting point to
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improve facilities and infrastructure. The improvement of facilities and

infrastructure will help the quality improvement. (Ade Dedi Rohayana, 2020).

The focus to complete facilities and infrastructure of higher education after the
institutional change in IAIN Pekalongan is verified by Zaenal Mustakim and Mubhlisin.
As the Vice-Rector 11 of IAIN Pekalongan, Zaenal Mustakim (2020) says that there are
three priorities after the institutional change from STAIN to IAIN, namely (1) academic
development; (2) facilities and infrastructure development; and (3) human resource
development. Those three priorities are closely related to and support each other.
However, the most prioritized among the three is facilities and infrastructure
development.

Meanwhile, according to Muhlisin (2020), higher education institutional
development must be supported by strong infrastructure. The academic and institutional
quality improvement efforts, especially in IAIN Pekalongan, become priorities after the
status change. However, the quality improvement must be accompanied by the
completeness of facilities and infrastructure as the main support. Higher education will
have more opportunities to improve quality if the infrastructure such as buildings and all
the applications can be fulfilled. In other words, the quality improvement after the status
change will be achieved more optimally with the availability of complete facilities and
infrastructure. Hence, the efforts to complete facilities and infrastructure should be
prioritized.

The leader’s commitment to complete facilities and infrastructure after the status
change make 1AIN Pekalongan successful. After the change to IAIN in 2016, in 2017 it
can build a new building for the first time in Kabupaten Pekalongan. This first building
8.300 m?is provided for the Faculty of Economy and Islamic Business (FEB). In 2018,
the institution received government funds to construct a building of 8.300 m? for the
Faculty of Tarbiyah and Teaching Training (FTIK). In 2019, IAIN Pekalongan is trusted
by the government to build an Integrated Lecture Building (ILB) which is finished at the
end of 2019 and used at the beginning of 2020 (Zaenal Mustakim, 2020). In 2020, 1AIN
Pekalongan continues to build the Faculty of Syariah building in front of ILB which is
finished at the end of 2020. Then, this year (2021) IAIN Pekalongan is in the process of
constructing a new building for Libray and the Faculty of Ushuludin, Adab, & Dakwah
(FUAD). IAIN Pekalongan has been constructing buildings to complete faculties and
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infrastructure of higher education consecutively since the institutional change (2017,
2018, 2019, 2020, dan 2021). All funds for the building construction come from APBN
and SBSN. In the context of this research, the success of IAIN Pekalongan in
completing facilities and infrastructure starts from the leader’s vision which states that
“Quality is closely related to Completing facilities and infrastructure.

Both IAIN Purwokerto and IAIN Pekalongan have executed continuous
improvement toward higher education quality after the institutional change. The end of
all efforts done by both higher educations is similar, namely the improvement of higher
education quality. The only difference is in the leaders’ commitment (goodwill) and
early steps (policy) done by each higher education. The leader’s commitment toward
quality and strategic efforts done afterward is influenced by strategic vision built by
leaders in interpreting “quality” after the higher education institutional change.

Based on the above explanation, it is clear that the vision built by a leader highly
affects the institutional quality of higher education, especially for higher education
which experiences institutional change or transformation. As the highest rank leader in
higher educations, rectors must have a far-reaching vision and be able to socialize the
vision to the academic community of higher education. This supports the result of a
study conducted by Endah Crhistianingsih (2011: 31) that visionary leaders positively
and significantly influence the higher education efforts to improve its institutional
quality. However, the leader’s vision alone is not adequate to serve as the main capital
to improve institutional quality. Other aspects help to determine the achievement of
higher education institutional quality, namely the strengthening of the quality assurance
system of higher education. This is in line with the statement of Aswin Bancin (2017:
11) dan Muh. Fitrah et. al. (2018: 84), that higher education quality must be
strengthened by its quality assurance system. Quality assurance aims to continuously
maintain and improve higher education quality. This quality assurance system is
administered internally to achieve the vision and mission of higher education, and to
satisfy stakeholders’ needs through the execution of three pillars of higher education.

Examining the findings in IAIN Purwokerto and IAIN Pekalongan, it is clear that
in the beginning phase of the institutional change the leaders interpret quality as ‘the
increase of accreditation score’ and quality is closely related to ‘completeness of

facilities and infrastructure’ of higher education. The leaders’ vision is then interpreted



Mochamad Iskarim, Sutrisno, Tasman Hamami, Muhammad Zubair Khan
Islamic Higher Education Institutional Change: Leader's Motivation and Vision |191
https://doi.org/10.28918/jei.v6i2.4296

by all elements of the academic community in the form of making all efforts to increase
institution accreditation score (for IAIN Purwokerto) and completing facilities and
infrastructure of higher education (for IAIN Pekalongan). According to the researcher,
quality is not only related to the betterment of institutional accreditation but also the
completeness of facilities and infrastructure. If quality is only limited to institution
accreditation, then the final benchmark of higher education is only on the accreditation
rank. Accreditation serves only as the benchmark that higher education has been by the
specified quality standards. The effort to satisfy standards here is more administrative,
in which when a higher education can prepare the administration well then it will get a
good accreditation score.

According to Pawlowski (Pawlowski, 2007) accreditation is a mechanism to see
the fulfillment of quality standards. However, true quality is achieved when there exists
a quality culture and it is maintained well in a higher education institution. This quality
culture has become the spirit in every activity of the three pillars of higher education.
The quality performers do not think about the administration to fulfill the existing
quality standards. Quality has been a part of their life. In doing their responsibility as
academicians, they understand well what quality means. A researcher lecturer does not
think about fulfilling his research report which tends to be administrative. Instead, he
focuses on producing meaningful researches which can give a significant contribution to
the public.

This understanding also applies when we interpret quality as the fulfillment of
higher education facilities and infrastructure. Facilities and infrastructure are indeed an
important aspect in executing the three pillars of higher education, either in education,
research, or community development, but the facilities and infrastructure are not the
benchmarks that assure that the higher education has quality or not. The final objective
of higher education quality improvement is the establishment of the quality culture
displayed by the academic community. To build the culture, the awareness and
commitment of the academic community, as well as the understanding of self as a
person who has obligations and consequences of the chosen profession, are needed,
From the researcher’s point of view, the binding system is needed to build the quality
culture. The system serves as a tool to bind, discipline, and have consequences. Of

course, the objective of the system is to coerce the system executors to be compliant to
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it and finally to build a crystalized habit as a character (culture). The system must be
planned, executed, and controlled well so that it becomes an effective tool to build a
quality culture in higher education. Here the researcher underlines that the accreditation
or the fulfillment of facilities and infrastructure serves only as a tool or system the final

objective of which is to create true quality of higher education, namely quality culture.

CONCLUSION

To conclude this paper, the researcher tries to resume the above discussion as
follows: First, the institutional change which often happens to the state of Islamic
higher education must be regarded as the starting point of the efforts to improve
academic and institutional quality. This institutional change must be followed by good
higher education quality management: planned, executed, monitored, and evaluated
synergically. Second, the leaders’ motivation and vision serve as the main aspect to
improve the institutional quality. The motivation and vision must be elaborated into real
and calculated actions, as well as supported by transformational leadership. Third, the
accreditation and the fulfillment of higher education facilities and infrastructure serve as
a tool the final objective of which is the establishment of quality culture displayed by
the academic community. Besides that, currently the higher education management,
either in the capital city or work units of organization, needs to develop the binding
system as a strategic effort to establish higher education quality after the institutional
change.

The recommendations of this research are addressed to Islamic religious
universities in general, that in the perspective of implementing higher education quality
assurance, the motivation and vision of leaders should be focused on efforts to improve
internal institutions, improve education services and public accountability, and the

relevance of education to the future needs of new generations in the future.

REFERENCES

Abuhav, I. (2017). A Complete Guide to Quality Management Systems. Taylor &
Francis Group.

Alejandra C., M., & Caceres, A. P. (2019). A Conceptual Framework for Integrating
Methodologies in Management: Partial Results of a Systemic Intervention in a



Mochamad Iskarim, Sutrisno, Tasman Hamami, Muhammad Zubair Khan
Islamic Higher Education Institutional Change: Leader's Motivation and Vision |193
https://doi.org/10.28918/jei.v6i2.4296

Textile SME in Argentina. Systems Research and Behavioral Science, 36(1), 20—
35. https://doi.org/10.1002/sres.2552

Alhamuddin. (2016). Kurikulum Pendidikan Tinggi Keagamaan Islam: Mutu dan
Relevansi. Al-Murabbi, 3(1), 13.

Almana, L. O., Sudarmanto, & Wekke, I. S. (2018). Tata Kelola Perguruan Tinggi
Berbasis Akreditasi. Deeppublish.

Bancin, A. (2017). Sistem Penjaminan Mutu Perguruan Tinggi. Jurnal Manajemen
Pendidikan2, 9(1), 11.

Bavarsad, B., Jafari, S., Hosseini, S. A., & Hozhabri, A. A. (2015). Analyzing the
impact of entrepreneurial marketing on sustainable competitive advantage in
SMEs. 2015 9th International Conference on E-Commerce in Developing
Countries:  With Focus on  e-Business, ECDC 2015,  April.
https://doi.org/10.1109/ECDC.2015.7156327

Borders, L. D., Wester, K. L., Fickling, M. J., & Adamson, N. A. (2014). Research
training in doctoral programs accredited by the council for accreditation of
counseling and related educational programs. Counselor Education and
Supervision, 53(2), 145-160. https://doi.org/10.1002/j.1556-6978.2014.00054.x

Campbell, J. Q., & Nelson, D. (2011). Principles of Organizational Behavior: Realities
and Challenges. McGraw-Hill International. Inc.

Certo, S. C. (1980). Principle of Modern Management. C. Brown Company Publishers.

Chen, J.-K., & Chen, 1.-S. (2007). The Relationships between Personal Traits,
Leadership Styles and Innovative Operation. The 13th Asia Pacific Management
Conference.

Cheng, Y. C. (2003). Quality Assurance in Education: Internal, Interface, and Future.
Quality Assurance in Education, 11(4), 202-213.

Christianingsih, E. (2011). Manajemen Mutu Perguruan Tinggi (Studi tentang
Kepemimpinan Visioner dan Kinerja Dosen terhadap Mutu Peguruan Tinggi
Swasta di Kota Bandung). Manajerial, 9(18), 31.

Chung, K. ., & Megginson, L. . (1981). Organizational Behavior. Harper & Row
Publishers.

Clarke, J., Thurloe, J. K., Bowditch, R. C., & Roberts, J. M. (2008). Assuring the
quality of quality assurance: seeding abnormal slides into the negative



Mochamad Iskarim, Sutrisno, Tasman Hamami, Muhammad Zubair Khan
Islamic Higher Education Institutional Change: Leader's Motivation and Vision |194
https://doi.org/10.28918/jei.v6i2.4296

Papanicolaou smears that will be rapid rescreened. Cancer, 114(5), 294-299.
https://doi.org/10.1002/cncr.23640

Coccia, M., & Rolfo, S. (2013). Human Resource Management and Organizational
Behavior of Public Research Institutions. International Journal of Public
Administration, 36(4), 256—268. https://doi.org/10.1080/01900692.2012.756889

Colquitt, J. A. (2009). Organization Behavior. McGraw-Hill International. Inc.

Conner, D. R. (1992). Managing at the Speed of Change. Villard Books, Random
House, Inc.

Cook, C. W., & Hunsaker, P. E. (2001). Management and Organizational Behavior.
McGraw-Hill.

Daft, R. L. (2013). Management. The Dreyden Press.

Djohan, A. J. (2018). 6 Pilar Manajemen Perubahan. Media Nusa Creative.

Dong, Y., Xu, K., Xu, Y., & Wan, X. (2016). Quality management in multi-level supply
chains with outsourced manufacturing. Production and Operations Management,
25(2), 290-305. https://doi.org/10.1111/poms.12428

Dooley, L. M. (2014). Standards and Accreditation of HRD Academic Programs:
Handbook of Human Resource Development. Wiley & Sons, Inc.

Duderstadt, J. J. (2000). A University for the 21st Century. University of Michigan
Press.

Eaton, J. S. (2016). Accreditation and competency-based education. The Journal of
Competency-Based Education, 1(1), 12-16. https://doi.org/10.1002/cbe2.1006
Ertmer, P. A., & Ottenbreit-Leftwich, A. T. (2010). Teacher technology change: How
knowledge, confidence, beliefs, and culture intersect. Journal of Research on
Technology in Education, 42(3), 255-284.

https://doi.org/10.1080/15391523.2010.10782551

Fang, C. H., Chang, S. T., & Chen, G. L. (2009). RETRACTED ARTICLE: Applying
structural equation model to study of the relationship model among leadership
style, satisfaction, organization commitment, and performance in the hospital
industry. 2009 International Conference on E-Business and Information System
Security, EBISS 2009. https://doi.org/10.1109/EBISS.2009.5137940

Ferreira, C., Vidal, J., & Vieira, M. J. (2014). Student Guidance and Attention to
Diversity in the Processes of Quality Assurance in Higher Education. European



Mochamad Iskarim, Sutrisno, Tasman Hamami, Muhammad Zubair Khan
Islamic Higher Education Institutional Change: Leader's Motivation and Vision |195
https://doi.org/10.28918/jei.v6i2.4296

Journal of Education, 49(4), 575-589. https://doi.org/10.1111/ejed.12098

Ferreira, J., Cardim, S., & Branco, F. (2018). Dynamic capabilities, marketing, and
innovation capabilities and their impact on competitive advantage and firm
performance. lIberian Conference on Information Systems and Technologies,
CISTI, 2018-June, 1-7. https://doi.org/10.23919/CISTI.2018.8399271

Filho, N. de P. A. (2017). The Agenda 2030 for Responsible Management Education:
An Applied Methodology. The International Journal of Management Education,
15(2), 183-191.

Filippakou, O., & Tapper, T. (2008). Quality assurance and quality enhancement in
higher education: Contested territories? Higher Education Quarterly, 62(1-2), 84—
100. https://doi.org/10.1111/].1468-2273.2008.00379.x

Fitrah, M., & DKkk. (2018). Urgensi Sistem Penjaminan Mutu Internal Terhadap
Peningkatan Mutu Perguruan Tinggi. Jurnal Penjaminan Mutu2, 4(1), 84.

Flood, J. T., & Roberts, J. (2017). The Evolving Nature of Higher Education
Accreditation: Legal Considerations for Institutional Research Leaders. New
Directions for Institutional Research, 2016(172), 73-84.
https://doi.org/10.1002/ir.20205

Goetsch, D. L., & Davis, S. (2014). Quality Management for Organizational
Excellence: Introduction to Total Quality. Pearson.

Greenberg, J., & Baron, R. A. (2003). Behavior in Organization. Prentice Hall
International, Inc.

Gvaramadze, 1. (2008). From quality assurance to quality enhancement in the European
higher education area. European Journal of Education, 43(4), 443-455.
https://doi.org/10.1111/j.1465-3435.2008.00376.x

Hadis, A., & Nurhayati. (2010). Manajemen Mutu Pendidikan. Alfabeta.

Hendriyadi. (2018). Tipologi Kepemimpinan Lembaga Pendidikan Islam. Proceeding:
The 1 Annual Conference on Islamic Education Management (ACIEM), 893-905.

Hersey, P., & Blanchard, K. H. (1982). Management of Organizational Behavior.
Prentice Hall International, Inc.

Hutchison, A., & Reinking, D. (2011). Teachers’ perceptions of integrating information
and communication technologies into literacy instruction: A national survey in the
United  States. Reading Research ~ Quarterly,  46(4), 312-333.



Mochamad Iskarim, Sutrisno, Tasman Hamami, Muhammad Zubair Khan
Islamic Higher Education Institutional Change: Leader's Motivation and Vision |196
https://doi.org/10.28918/jei.v6i2.4296

https://doi.org/10.1002/RRQ.002

Inoue, K., & Hasebe, S. (1998). The quality assurance and quality control issues for
sponsors on GCP compliance in Japan. Quality Assurance Journal, 3(2), 65-69.
https://doi.org/10.1002/(SICI)1099-1786(199806)3:2<65::AID-QAJ63>3.0.CO; 2-
R

Islami, N. (2018). Manajemen Teknis Akreditasi Institusi Unggul Bagi Perguruan
Tinggi Keagamaan Islam Negeri (Ptkin). Tawadhu, 2(2), 588-610.

Jaccard, M. (2013). The Obijective is Quality, Introduction to Quality, Performance, and
Sustainability Management Systems. EPFL Press.

Jones, M. L., Hobson, R. S., Plasschaert, A. J. M., Gundersen, S., Dummer, P., Roger-
Leroi, V., Sidlauskas, A., & Hamlin, J. (2007). Quality assurance and
benchmarking: An approach for European dental schools. European Journal of
Dental Education, 11(3), 137-143. https://doi.org/10.1111/j.1600-
0579.2007.00446.x

Joyner, H. S., & Stevenson, C. D. (2017). If You Don’t Know, Ask! Using Expert
Knowledge to Determine What Content Is Needed in an Undergraduate Food
Quality Management and Control Course. Journal of Food Science Education,
16(1), 19-27. https://doi.org/10.1111/1541-4329.12101

Kelidbari, H. R. ., Fadaei, M., & Ebrahimi, P. (2016). The Role of Ethical Leadership
on Employee Performance in Guilan University of Medical Sciences. 3rd
International Conference on New Challenges in Management and Organization:
Organization and Leadership.

Kotter, J. P. (1996). Leading Change. Harvard Business School Press.

Kreitnet, R., & Knicki, A. (2001). Organization Behaviour. McGraw-Hill International.
Inc.

Langley, A., Smallman, C., Tsoukas, H., & Van De Ven, A. H. (2013). Process studies
of change in organization and management: Unveiling temporality, activity, and
flow. Academy of Management Journal, 56(1), 1-13.
https://doi.org/10.5465/amj.2013.4001

Lee, H.-H., & Li, C. (2018). Supplier Quality Management: Investment, Inspection, and
Incentives. Production and Operations Management, 27(2), 304-322.

Lee, H. C., & Liu, Y. W. (2008). Impacts of organizational innovation capability and



Mochamad Iskarim, Sutrisno, Tasman Hamami, Muhammad Zubair Khan
Islamic Higher Education Institutional Change: Leader's Motivation and Vision |197
https://doi.org/10.28918/jei.v6i2.4296

leadership styles on innovation performance for electronics information industry in
Taiwan. Proceedings of 2008 IEEE International Conference on Service
Operations and Logistics, and Informatics, IEEE/SOLI 2008, 2, 1903-1907.
https://doi.org/10.1109/SOL1.2008.4682841

Lirong, L., & Minxin, M. (2008). Impact of leadership style on organizational change
an empirical study in China. 2008 International Conference on Wireless
Communications, Networking, and Mobile Computing, WiCOM 2008, 6-9.
https://doi.org/10.1109/WiCom.2008.1668

Lowther, D. L., Inan, F. A., Daniel Strahl, J., & Ross, S. M. (2008). Does technology
integration “work” when key barriers are removed? Educational Media
International, 45(3), 195-213. https://doi.org/10.1080/09523980802284317

Lu, Y., Mao, X,, Li, Z.,, Zhang, Y., Wang, T., & Yin, G. (2018). Internal quality
assurance for external contributions in GitHub: An empirical investigation. Journal
of Software: Evolution and Process, 30(4), 1-16. https://doi.org/10.1002/smr.1918

Maisah. (2020). Strategi Pengembangan Mutu Perguruan Tinggi. Jurnal Ilmu
Manajemen Terapan, 1(5), 416.

Mansir, F. (2020). The Leadership of Personnel Management in Islamic Education:
Emerging Insights from an Indonesian University. Edukasi Islamika, 5(1), 1-16.

McCall, J. (1994). The Principal’s Edge. Eye on Education Inc.

Mohamad, N., Kamaruddin, S., & Purwanto, U. S. (2015). The effects of organizational
innovation on operational performance and other types of innovation. IEOM 2015 -
5th International Conference on Industrial Engineering and Operations
Management, Proceeding. https://doi.org/10.1109/IEOM.2015.7093930

Morgeson, F. P., Aguinis, H., Waldman, D. A., & Siegel, D. S. (2013). Extending
corporate social responsibility research to the human resource management and
organizational behavior domains: A look to the future. Personnel Psychology,
66(4), 805-824. https://doi.org/10.1111/peps.12055

Motova, G., & Pykkd, R. (2012). Russian Higher Education and European Standards of
Quality  Assurance. European Journal of Education, 47(1), 25-36.
https://doi.org/10.1111/j.1465-3435.2011.01505.x

Muksin, M. (2019). Perubahan Status Kelembagaan Perguruan Tinggi Agama Islam:
Studi Perubahan IAIN Menjadi UIN dan STAIN Menjadi IAIN. Jurnal Kelola:



Mochamad Iskarim, Sutrisno, Tasman Hamami, Muhammad Zubair Khan
Islamic Higher Education Institutional Change: Leader's Motivation and Vision |198
https://doi.org/10.28918/jei.v6i2.4296

Jurnal llmu Sosial, 2(2), 81-82.

Nadhiroh, S., & Jannah, R. R. (2017). Learning Resources by Environment sebagai
Visualisasi Manajemen Sarana Prasarana Pendidikan di MIN Jejeran Bantul.
MANAGERIA: Jurnal Manajemen Pendidikan Islam, 1(2), 227-246.
https://doi.org/10.14421/manageria.2016.12-04

Nawawi, H. (1995). Administrasi Pendidikan. Gunung Agung.

Newstrom, J. W. (2014). Organization Behavior: Human Behavior at Work. McGraw-
Hill International. Inc.

Ng, K.-S. (2012). Quality Management and Practices. InTech.

Oakland, J. S. (2014). Total Quality Management and Operational Excellence (Fourth
Edi). Routledge.

Pasmore, W. A. (1994). Creating Strategic Change. John Wiley & Sons, Inc.

Pawlowski, J. M. (2007). The Quality Adaptation Model: Adaptation and Adoption of
the Quality Standard ISO/IEC 19796-1 for Learning, Education, and Training.
Educational Technology & Society2, 10(2), 9.

Porter M E. (2000). Location, Competition, and Economic Development: Local
Clusters in a Global. Economic Development Quarterly, 14(1), 15-34.

Postareff, L., Linblom-Ylanne, S., & Nevgi, A. (2007). The Effect of Pedagogical
Training on Teaching in Higher Education. Journal of Teaching and Teacher
Education, 23(5), 557-571.

Razik, T. A., & Swanson, A. D. (1995). Fundamental Concepts of Educational
Leadership and Management. Prentice Hall International, Inc.

Ridwan, M., & Berg, R. (2007). Uncovering Leadership Issues in Papua New Guinea.
The 4th SMEs in a Global Economy Conference.

Robbins, S. P. (2001). Organization Behaviour. Prentice Hall International, Inc.

Robbins, S. P. (2013). Organizational Behavior — Concept, Controversies, Application
(Fourth Edi). Prentice Hall International, Inc.

Rue, L. ., & Byars, L. . (2000). Management. Irwin Dorsey Limited.

Sallis, E. (2002). Total Quality Management in Education (Third Edit). Kogan Page
Ltd.

Sallis, E. (2010). Total Quality Management in Education (terjemah). IRCiSOD.

Schein, E. H. (1997). Organizational Culture and Leadership. Jossey-Bass.



Mochamad Iskarim, Sutrisno, Tasman Hamami, Muhammad Zubair Khan
Islamic Higher Education Institutional Change: Leader's Motivation and Vision |199
https://doi.org/10.28918/jei.v6i2.4296

Sholehuddin, M. S., Huda, M. N., & Mucharomah, M. (2020). The Response of the
Participation Rate to Public Islamic Universities: Empirical Evidence from Central
Java, Indonesia. Edukasi Islamika, 5(2), 243-259.

Subarputra, U. (2015). Manajemen Pendidikan Tinggi: Strategi Menghadapi
Perubahan. PT. Refika Aditama.

Sukron, B. (2017). Implementasi Manajemen Mutu Terpadu: Studi Transformasi Pada
Perguruan Tinggi. Jurnal Pendidikan Ekonomi Dan Bisnis, 5(1), 61.

Sunyoto, D., & Burhanudin. (2015). Teori Perilaku Keorganisasian. Center of
Academic Publishing Service.

Tan, V. S. L. (2002). Changing Your Corporate Culture. Times Books International.

Terry, G. R. (1977). Principles of Management. Irwin Dorsey Limited.

Tidstrém, A., & Hagberg-Andersson, A. (2012). Critical events in time and space when
cooperation turns into competition in business relationships. Industrial Marketing
Management, 41(2), 333-343. https://doi.org/10.1016/j.indmarman.2012.01.005

Tjiptono, F., & Diana, A. (2009). Total Quality Management. Andi.

Tyagi, A. (2000). Organizational Behaviour. Excel Books.

van Zanten, M., Mckinley, D., Durante Montiel, I., & Pijano, C. V. (2012). Medical
education accreditation in Mexico and the Philippines: Impact on student
outcomes. Medical Education, 46(6), 586-592. https://doi.org/10.1111/j.1365-
2923.2011.04212.x

Wammy T.S., N., & Swamy, D. R. (2014). Leadership Styles. Advances in
Management, 7(2), 57-62.

Weert, T. J., & Tatnall, A. (2005). Information and Communication Technologies and
Real-Life Learning: New Education for the New Knowledge Society. Springer.
Wibisono, E. (2018). The new management system ISO 21001:2018: What and why
educational organizations should adopt it. Journal of Chemical Information and

Modeling, 53(9), 1689-1699. https://doi.org/10.1017/CB09781107415324.004

Widodo, J. (2013). Learning Organization: Piranti Pemimpin Visioner. Bayumedia
Publishing.

Winardi. (2015). Manajemen Perubahan: (The Management of Change). Prenada
Media Group.

Ye, L., Junye, D., & Yan, M. (2011). The relationships between leadership styles and



Mochamad Iskarim, Sutrisno, Tasman Hamami, Muhammad Zubair Khan
Islamic Higher Education Institutional Change: Leader's Motivation and Vision |200
https://doi.org/10.28918/jei.v6i2.4296

organizational innovation climate: Cases of some high-tech enterprises in Hebei.
BMEI 2011 - Proceedings 2011 International Conference on Business
Management and Electronic Information, 2, 316-319.
https://doi.org/10.1109/ICBMEI.2011.5917910

Yuan, G., Victor, S., & Soutar, G. N. (2005). The Role Of Ethical Behavior In The
Relations Between Leadership Styles And Job Performance. ANZMAC
Conference: Corporate Responsibility.

Yudiawan, A. (2020). Exploring Impact of Quality Accreditation on Students’ Interests
in Islamic Higher Education. Edukasia Islamika, 5(2), 224-242.

Yuetong, H., & Taoran, L. (2013). Organizational learning and strategic flexibility have
the moderating effect of innovative capacity. Proceedings of 2013 6th
International Conference on Information Management, Innovation Management
and Industrial Engineering, ICIHI 2013, 1, 193-196.
https://doi.org/10.1109/1C111.2013.6702907

Yulk, G. (2013). Leadership in Organizations. Pearson.

Zaenuri, A. (2018). Transformasi Kelembagaan Perguruan Tinggi Agama Islam dan
Pengaruhnya Terhadap Manajemen Kelembagaan. Transformasi: Jurnal
Kepemimpinan & Pendidikan Islam, 2(1), 33-34.

Zhang, J., Wang, J.,, D.M,, S., K.C., K., & Huang, H. (2016). Influence of Curriculum
Quality and Educational Service Quality on Student Experiences: A Case Study in
Sport Management Programs. Journal of Hospitality, Leisure, Sport & Tourism
Education, 18(2), 81-91.



